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ACTIVITY: LISTENING, LEARNING, LEADING 
 
Suggestions for Presenters 

 
1. Distribute the Listening, Learning, Leading: Three Essentials for Collaborative 

Leadership handout to the large group. 
 
2. Divide the participants into small groups, with five to seven members each. Have 

each group choose someone to report back to the larger group. If the group is large 
enough, ask each table to take one of the three sections: 

 
-  Listening 
-  Learning 
-  Leading 
 

3. Give participants enough time to review the handout.  Ask each group to thoroughly 
discuss the assigned section and to add additional attributes to the list.  

 
4. Ask each group to report the key highlights back to the large group. 
 
Handouts 
 
Listening, Learning, Leading: Three Essentials for Collaborative Leadership 
 
Resource 
 
Collaborative Leadership. (2004). Collaborative leadership: Fundamental concepts: 
Facilitator’s guide. 
www.collaborativeleadership.org/pages/curriculum/manual_sections/Cl_fundamental_c
oncepts_manual_facilitators_guide.pdf  
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